“H ia the beat snlesman i the oity,!
ithe remark wvas secanded by gev-
ernl 'of a group of coal men, who

Qs and wers dlsdtisgelng the members
of thalr oraft, | Hvery one was gladito pay
tribiihe 10 the young man who at 47 hadwon
A nredminent place.for htmself (n the doal
trade.” Competiiors might envy, bul nons
woukl begrudgs the resulk; all were Intorest-
od {n' talking about the yoarat of {t,

A qWorke llka & stesmi engine,!’ ventured
one, ! | . !

“Is m tip-top fetlow,' chipped In'another.

" Novor dlanppolnts his customer,! salil s
third. f i

Other plausible measons wers offered, Lut
avery ona talt thom) InsufMoelent to explaln eo
uniques stocess.  Older men had posaeenad
thess same qualifieations, scparately | and
combined. | There weas, indesd, some indlyld-
unl secrat about It Presently ah old timer
spokaup,.deliberataly and. gravely,

4 L] -

Socret of First Successes,

‘1 hiwe lobg studled that young man,' e

begnn, ‘ared long wondered at him.  Wae
ware in the same offlca togother, His enles
were Jarge. In sensons of hawd sledding hia’
worle wma phenomenad. If thers svas no de«
mand he would erente lt, bringin orders for
conl marked 'urgent’' by the dealer, when
the tracks wero loaded with *Lold! stuft,
Thers wae a.dashand daringiaboit hils opera-
tions which astonished and tien atiracted
the aserage buyer,

(T remember, One SUIMNWT BAVeTAD yenrs
ago when ' Hoolking* was a ! drug,’ Le sold
trainloack of it abouttown, | His méthad was
& mystery, bub wo felb sure e was honest,

and when tha foobs leaked out later, both L.g

myesry and honesty wars wall founded,. Ha
had ‘undertalten what ng normal {smperd-
ment would hewe ventured'to de. ar could
have aucoeeded in' dbing. Ho had spld-the

had dritted togethor on the atrast |

FremeTy

poal broadeast among dinlers nn'd'm:_a.nufm:-.
turers ot mine prico'on the apecioun plea that
a/ lorge tonnage was beliy seoursd, larke
enough to {nflience a specinl rate to Chl-

chgo, ‘Hnough' conl was Eold, andthe rate |

wan' gecyred, (The beauty of his work con-

Exacts Ceaseless Vigilance.

By A. G,

B, or 10,000 people la not tha sjm.’
pidst In the world, It {sa pariloularly
big job Ina manufaatiring plant where,
for purposes of accounting, Il la'neces-'
sary to handle the time of workmern In gay-
eral forms,  To get each maon's pey recelpt
to him 'at the proper time nnd the amount of
pay correct in each caze calla for pretty core-
ful organization and system. Yat the thing
{8 done {n o grewt many. tactorles, weel aftor
week, and the feat does not exclte comment
gven among those in closest touch,
There are few big shops nowadoys that
do not keep a pretty close sdrutiny on the
time of the inddvidudl workman. The time

Tﬂmwmlt-of-‘s»tt.iﬂs out a pay roll tor

“l5'pagt when o 'men’ean step into the ehop,

worle nll day ot his bonch 'or muchine, and
go,out.nt night leaying only a record of the
tolal hours swonkbd, ' For shop work [s now
pretiy generallyi cotiducted on apecific shop
orders. i '

§ L 1
Results Must Be Recarded.

This makes It Imperative for avery work-
man o leava behind, at'the end of his day's
work, a record of what he has done as well
s the total hours le has worked, Many .
gehemes. have been devized Lo do thisy of
which the most practleal has proved'to be
through a system of tlme tlckets, Those
tickets form the basls of poy roll worlk {n
such & factory, SEEV AN

In nearly all'of the big firms some kind of |
time reglatera have been Installed for the
esiabllshment and check of the employcs'
time.  Through' the system of time tlekety
this time s dlyided into ns imany parts psthe

* workmen spend on different clusaes of worle,

In thoe big plant where o variety of manufac-
ture 1s carrled on the number of tlcleets will
be necessarily large. Tn fackorles where from
5,000 to 10,000 report for wark from 20,000
tn 40,000 ‘of thoge tlokets will be used euch

_week, Ifach tioket bhus to he handled indi-

vidually in the pay roll department, for It
conetitutes tha bosls upon whish the work-
man iz pald, >

- [ ] 2
Pay Roll Reqquires Much Worl,

The gathering of data and geting them Into
convenient form for ush 18 the blggeat part of
the work connected with arranging tho pay
roll, The etarting and checking of the ' day
work " (lme records, the rating, cheoking,
extending, and entering of the ''plece worl !!
eradits; tho adjusting of nccounta of new em-
ployds, and the sorutiny of the clook records
to provent shortages {n pay, gro tha things
which pcoupy tha bulle of the time of; the
clorks of the pay roll depactmant,. This part -
of thie worl having been doune, the adtual
work of flgurlng the roll s n simple matter,

The pay rell department, above all others,
Is & ploga where things must ba kept moving,
Work must uot he allowed to plle up on any
clerk. IHenust findsh today's worl today,
for with tomorrow will gcome & {reah lot of
business just ae important,

Where employés ave pald evoery weel it haa
been found most practicablo, In the larger
firme, not to pay all on the eame doy, Tha
task of handing out 10,000 pay enyelopes, one
by one, would alone e too much for one day,
Tha roll 18 divided thto sectlons, uvaunlly ono
for each day, or, better gtiil, to sult the con-
dltions of tha factory and convenlence of tha
pay roll department and pnymnsters, Inthis
way the work 18 made torun smoothly,

# # 4,
Files Must fe Up to Date,

In nddltion to the worlk of arrenglng for
the payment of wages, the modern pay vall
depariment must mualntain a grent moss of
s This department ia olllelal Jeeper
#ly gyvery record which the frm mgin-
talng In econnection with its employés, And
ppon the siceessful keeping of thego rec-
oris dopendg, (o n great extent, the general
eflicleney of the depiartient oB whale,

One of the blggest jobs In gonnection with
pay ol records and ono whigh galls for o
cobl hend s keeplng the Het of employés
up 1o The' taking out of names of
empli whn have left and the entering
of new si 15 of -the utimost Imporiange,
Slnckness o thls work 8pon cauees an overs
crowding and fa sure to work hayoe i the

0

aystem, 1t may be interesting 1o know
that wetusl observatlon dnon plant where
B,000 employes wre  reglsterad hes shown

that an eyverage of thirty to 1Ly leaya eyory
diy. This, of course, 18 small pareehtige,
wnd e only wi indleation of the gonditions

Cin oyery firm of thp slge; but when we cons

slder thei In order to malptain the shop
10 Mt full capuelty & pew employe must ha
gaken on for every one thet leaves ft 13 enpy

alva, 7

Hunter.

o rmen that 'the worls ‘of keeping the files.-

'ﬁb'j__t'o date 15 qulte’ complicated and exten-.!

; L

. Inaccuracies Cause Trouble.
The pay roll department’ finds another
‘enuge for the most careful labor In the hand-
ling of employée’ rates,
aooiracy ia required, for the really ! tick:
lish ** epot In every man's anatomy |8 that
which! has to deal with lils wages. Nothing

Abogveall things else

will* breed” dlssatisfoction and o desire Lo

fquit ! among shopmen 50 much as to have
errorg occur In thelr pay.

'l‘hv.'_ra are some’ petly annoyances outside
the posslble errors which have to bendjusted
with ‘more ar less! ' red tape;'! which ean
atureely bo classifed as part of the regulac
routine of the poy rull department, put which
that department has to put up withy Promi-
nont among these'ls o request far wages be-
fare pay day. This is particularly annoying
Just before o hollday. I have scen a§ meny
ns 200 men ‘call gt tha pay roll department
on such oceaslons,

L] o
Errors Will Slip Through,

The pay rall depurtment mars than any
other |8 o place where & high class of worle
is' necassary.’ . Wrrors hers must be reduced
to e minlmum, A few are bound to/slip

+ throngh, but the scarelty of them In the well

‘orgatilded ‘department I3 almost amazing.
Tvery sten of the worls Is carefully checled,
and It should bo, for it deals with ona'of tho
muost Important of nll the detnlls of the bual-
ness,  The employd Inslsts upon and is.en-
titled to overy cent due hlm, whilé the e¢m-
ployer, on’ the other hand, ls Just as firm in
his demands that there shall be no overpay-
ments,  This department ls really ithe con-
neoting Unk between cmployer und cmployé,
and s as responsible to the one as to tho
other, It ealls for carerul management, but
when conduoted on systematio principlos be-
comes an Interesting place (o work,

dednde through the introduetion and appil-
cntion of Improved office appllances, such ns
time teglisters, comptomaoters, the addresso-
graph, and the llke, and o trustworthy boy
grn now do to better advenlage the work
thot formerly required the services of thres
men,

Office Boy Is
today be' the propeletor of tomor-
rowt ok

Judglng from the present aiM-.
cultlen experlenced by businesa

meon to gat and retaln satisfactory offlos hisys
the answer Is "' No!" The supply uf good
ofMlee Loya soema to be exhaysted, There wre
plenty: of boys, hut'not of the right gloslk,
Ocorelonnlly hers and there may be found
apn exouption, )
The propglotors of today, who wers (he of-
fice boys of yesterday, Invariably epma fram
e farm or. emall town, where they wero

PoyToll
-work has been revolutlonized within the last

ILL 'the offioe hoy of yesterday ori |

ot worls

trained to dg worlk whllngly and lohop lung

hours,  Fresh alr, plain’diet, and example
of Indusiry apd frugnlity as gol by hls pos
rants pave tho couniry boy o strong constl-
{utlon and a determination worth more than
capltal In the Tast growing cltles, No work
wius too herd for him, no hours too Jong, Ie
wesal the stave ar ofiloe before the propriatar
arelved, Tha country boy was glad of an
appertunity o work exira thme fop the pa
pertence 1L gave him, and In dolng 20 e nevan
thought of avertime pay. ‘Fhe experlencs
was the valukl thipg deslved, not d fow pal-
vy dollpre,  Qften the boy worked muorely
for his clothes and board, und was thankiw]
far the epporiunity glyen him tolearn o busls
niss, i i
Conditions Have Chanded,

Conadltiong In the eouniry Iweniysflys years
pgo ware diflerent from now,  Large fiwmllics
mud n ucurﬁul,-,' of ‘maney compelled the boys
toleave the furm st ancarly nge nndecel em=
ployment In the oltiee, By training nnd ex.
ample they had lnld the foundation for buel=
NEsH BULCERE,

With the Introduetion of labér epving na-
elinery und the vpnsequent growih and proft
ol the furms, Ahe formers seappedumulited
guflislent money L_Jg-nnﬂ‘l'llurr vons Lo olleige
and edugade thein forn profeastopal llfe, The

Jegpditions of proeperity Lol prevallidn the

country, and the heet blood of the ferming

. /ha iad assur
of course, and that nssumptlon seemed (o Lo’
frresistible. In other wwords he had gelling

-

siated in the fach thab ho  had made ng as-
surahoes to any one, hal won people gver by
his own contagious enthuslngm and bellef,

. /That ia his Beorst—a subdiied’ enthisinam,

Pay Roll of Modern Factory

which shines in'his oyes and vibrabas in his
woloe, 181a vevrer extravagant por artificlal,

always subdued and effectiye. il

i e e
Has the “ Selling Temperamant,”

Y One’seasan we had o bad run of cdal,
The stuff was below standard,/but he soid
{t “pérsistently, I'nover knew him to say
1t was goots or-mislend any ona to beleve 12,
Complainits’ rained ‘Inda the office,  FPeopla
wioiald deihe in'losded with resentment, and,
fincredible as It may seem, would g0 out at
‘peaca with| the worid after heving bought

“'sonie more coals: They scemed eager to deal

with him, to feel in.a vague strt of way

~that he could’do them o great deal of good;

dwolkd te the foct of'a loss
lame the salesman. He had
¢m |\ to buy (n &0 many words;
4 they would buy as 4 matter!

and when'they
. they could no
notInduced.

temperamendt.'” v e R i
The story was characterlstic, . Hvery one
recognlzeds the brilliant Young salesman ix
‘tho; oldy man's ‘analysta'of him,  Mhey had,
thought so thamselves, hut never. r

han {te un-
derstood. It =g clearly, It wasa sinc%rulﬁ? In-!
|stance of'n temperament sulted toits SPorit:

Therp are manyimore Inelances of business’

careers belng wreoked by uneultable tempir-
amenda s R ;
Han Who Needed to Fights

Albright jyoung fellow keeplng ‘rocords In

an office madelittle progress.  He was clear

hended and nlert a inanly, aminble fHepgel-

‘tlon, whom every one Hked and wighed to!
ald, He worked hard, Hul.somehow le dg-
complished 1ittle, Hia worl fell Jbehind.:

Nyhen hie employers began-ta study him the
diffleuliy gradually dawned upon Lhem, They: |

nhser\'er_l-,lhrit hie wue easlly distracted by
.any commoetlon; ifa Ilm_r;nglnu pasded by he
wad, Lhe fArst to repch awindow, and 1t took

him o long time to settle down after the ex- °

cltement:, His muscles wers fureyer: twitoh-
ing, his lega forever shifting, The fellow was
using Un COergy continually, to lkeep his en-
orgy down, . It spon becaine evident that he
hadne bookkeeping temperament,

One day e told the boss he was golng-to
qult; he could nof stand It any longer,

“ 8tand what 2" querled the boza, |

" Rending In the papers about boxing—my
muscles itoh to get at'lt evary time I rand of
o fght.’ T ean't stay here any longer.'!

“Fut, Jack, (hat 1e a poor game In theend;
it 1s hanzardous, and after you fall in it no
business wanta to employiyou,'’

“ gn't help It. I am as hard os nalls and
have tralned all my life,) I'have gol to have
‘2 rap ot somebody soen.t!! {

Now a Boss;

soommuniilen: Is belng tralned for the profes.
glons. Commerciel puraults ars the losers
‘thereby!’ |

Not ull country boys, hawever, go to col

lege, Thers nre a rew left who straggle Into "

the clty, glad of an oppartunity and chanpe

sonfronted by & lew that prohlbits hoye uns
ider 16 yaars of nge belng eniployed longer
than elght ‘hours a day, 1t matteranat how:
‘ttrone how enevgetlc, or how willlng they
nre Lo o whitever js paleed af them, they are

nendleapped by lew, Unabla ta work oft the

surplug gnergy of youlh in learping the busi-
ness (i which they are engoged, they expend
{ho extra {lme as thoy please, Thia ' time
nE yol please ' usually meand to a boy bad
company, bad hablts, nnd later wovietimito,
many temptations which do not exlet In the
country tawn from whence he came,
{ W [}
City Bred Boy 13 Spoiled,

Tha Moys nver 10 years of age who come
“rrom the country usunlly conglder themselyes,
{oo Inrge (and countyy boyaat 10nre large for
thelr age) fop offlee work, and invariably
enter the trades, whera mors money Is oftered
them ab the start, Phug, the supply of coune
try bovs for offlce work positions has been
plinost enklrely eut oft,

In place of the sineere country lad the ity
bred boy s now a flxtre of the offlee, THs
trniplpg and surroundinga ore pathvely aiffar-
ent from those whioh contributed 1o the sue.
oess of Wis country cousin, Tdyving Inp gteam
hoated flat, having no woal to gaw hures
1o o, tends to unfit-the ety lad for envrgelio
work,  When his parents deelde that theld
hoy has reached an vge Lo cantylbute a share
af the living expensee, hereluctantly Inqulires
for work, dnd lopks for the easlest job In
riglits Opportinlty s no dacentive, The elty
Byt wanty as Ini;j‘] witizes ns he can got, with

_—4

John Benson.

But after they get here they are -

o ) e e f e |

Remonatranoe had no effecpon him and ha
anlered the ring, Ho was e clean boy, well
kept, and made some money wilh the gloves,
1t was his temperament to fight, not to keep
books,

L] L}
Peril In' Warring with Job. I
There are clever agcountants who have a
gambling Inetinect,
firures ls ‘'uncongenial. They love to taks
chatives, Figures are a stone wall to that

gort of men; It there Is anything certainin’

life it lu figures; It is & mistake to think

that such men nre ehiftless, They may have .

sirong wills and do thelr worlk well. But it
] never congenial. They should be fn soma
. business which depends upon chence tem-
. pered by judgment; mere gambling Is no bus-
. Iness, ! | 2

The fellows who go wrong and ' take a
chanes !’ 'with thelr employers’ money arg
“just the ones whose temperament s always
at war with thelr trade. If they'wereina
legitimate business of chance thelrgambilng

i nstincts might be reasonably sntlsfed. ' Be-

hlnd'n ‘set of boaks they grow restless and
gamble forreliet.

. Boma peoploiare of the oversens/tive sorl.
They cannot stand belng Jarred. In'a busi-
. ness orgunization many eeparate wills can-
not -ba expecled 'to get along without frig.
tion.. Riyvalrles will arisa'_;- preferencea. will
be shown. :alrly. or unfalrly, ens man wil|

“'be promaoted 'nbove another, one man will ha

‘tavored over another, Under ihe atreas of

!'ghanca and business exlgengy guch things !

canpot: ba avolded., -A'orop of Aprehends re-
sults, They stand in thelr own light,  Some-
ilmes they make trouble and get themselves
nto trouble, all becnuse {hey ars not the
. people ' whose hlood and judgment are so
L well commingled that they are not wplpe for
fortune's fingers to play what stop she
pledse.’ ¥

[ .
Case of Ruin by Sulls,

Tlie story 18 told of & young man who had
worked hlg way up to the head of nn offlce
{n, Bt Padul, when a change of management
ooolirreds A new manager was appolnted
end brought with him hla office aesislant
The young man was rotalned at his old pay
{n e sllghtly inferior capacily. His pride wasd
hurt; he dld nothing Lo ajd the new chlef In
hig worls, sulked when he shouid haye smiled,
The manager was felr; warned him several
tlmes of his mistake, and finally affered him
o place an the road for the good of all con-
garned.  The fovlish boy fancled he was be-
g plotied  pgainst—put out on the road
to:ba:rid of—and made himself and hia em-
-player #o uncomforioble 1hal dlsmissal re-
gulted, It waa the.ruln of a capable man
whoso tompersment wae tog sepsitive Ior
ordlpary buslness,
fhe harmony and effectivoness of an ore
ganization depands much upon the tempera-
ment of [ts exaoutlye, The tendeney to'earp
or find fault with the employén js fatal to

| By William W. Hiscox.

the shortest number of houra, He objegta to
‘aweening out the office, ataying n few minutes
| gpyertime, or dolog anything thut he is not
absolutely obliged o 'do In order to draw his
payy ‘When the proprietor wants him he
ean't fnd him; he mny be chasing & fire on

It 18 strange—and. sod, teo—haw oflen his
relatlves clo and he i8 away to altend the
funerals, Blormy days awa the oity hoy, or

~¢lse he |8 kept at home by hls fond mother

i for fearhe may entoh cold, These bad hablits,
us enumerated, with many elhers too pumers

oug. ta, mentlon, are hapdicapping the olty.

i q'mu'e! ‘boy In his struggle for Blocess.
e ittt :
.1 Offlce Hoys Graw Starce,

Gogd, fndifterent, or bad, 1tis a fact that
ofilee hoy® Are Bcapoe,
8 bapause, general progperily hap ennbled
the parents to keep their sons In sohool until
they pags the ofice boy age; another reason

fythe law proventing hoys under 10 years .

of age workinglonger than elght hours, And
gtill anather reason la that the smployment
nEencles dg not make a epeclsl effort (o pup:
ply this'Une of help,  Qnly once & year is
there & surplug.of hoys, and that is in sum-
mer, whep puplla.out of schogl desire work
during . the yacation, ITowever pincere Lhe
supner offiea boy muy bo in his expressions,
on nocepting the job, that he Intends to yes
mafn permunently, It somehow happens that
along ahout the 1st of SBeplember ninny of
ihen loge |nterest In thele work apd qult In
tlme to peeume thelr sohooling, fwo months
are’ suiliolent to shiw Lhe gummner olly hoy
thne working ot $d foweeli {3 00 sinecure, und
that they' are expeated focearn every cent
they get.ln the weekly pay efiyelope,

Nuaturally, [f boys are notobitninable, atheér

persdons must be substituted for offce worlk,
In mioss eases grlines helpg tradned for the

The stendy raullne of’

_New

playing craps in'iha alley bagk of the office,

Ong reasan, perhaps,

Infitlende. ! Many an'able leader has falled to
earry out his plans becausa he could not gon-
trol  himselt or inepire his men, | Tho fussy
mun has no place/at the head of & businces.
This I s world of compromlzes, and there
are people In'it who never can adjust them-

Painting of Blackened Eyes;
Industry for Artists. §

. By Francis Delaney.

renllsm In art mo  closely that tho
person: ten foet from the painted eye
‘oannot toll where the skin gtnps and
the  brush  color Legins, Incldentinlly,
as the knowledga of the art hos eprend, o

pa&ﬂnno OUT o black sye Appronches

few victima of flsticuffs have appeared now.

and then to o, few artlsts who may have
Leén surprised themuelves st an grder, and
then have experimented with the appllea-
tion of flesh colored paint.

DRut puinting a blackened eyo is pot An
eosy. thing for the syerage palnter to do,
There are vorying degrees of blackness of
the aye, thera ave ynrylng posliions £or Lha

settling of the pigment under the lids, thero
lare verintlony In thoe protruding of.theeye.

lirows, and inthe shadow sftects in anunin-
Jured eye ttself therears possibilitles for the
inexperienced ‘artigt's making the other eve
stund out in whitened cnntrnn‘L worge than be-

ore. t
“All of thia'ls suggesatiye of a new industry
In'tha great citles—that of the arilst studio
which has’ for) s one feature the ellmina:
tlon 'of the black eyo in any and pll of L2
Blages. :

Ozte hundred blackened eycs every twenty-
tour hours in Chlcago is, a conservatlve
pollca figire. At least 80 per cont of those
recelving thesa dlatinguishing murks would
ba' willing and able to pay, nccording to o
#liding scale, to have thém painteéd out,. Tha
ringa of prices would be accordink to the
degren of humiliatlon which the disigure-
ment carried, together with the ability of
i.0 disfgurad ono to pay. There would be
no Jine of caste drawn, elther, a8 to tha hu-
millation' of the 'eve, The :brulser who
might get '"a colored lamp !! unexpectedly
from nnener palr of knuokles would bo as
sensitive to the dlsflgurement os any yolung
goclely mashor who dldn't know the hus-
band or brother woe en close at hand and sg
quick st handing things out.

[ ®

Milllons in the Idea.

There are millons in the idea, nctive and
potential! sy

Trom the artist point of view the blackened
oye'!s a bard proposition. ' ‘Uhe man Lt the
paletie may mix his !! flesh color " aghe sces
It In the face of the man of the ornamented
lamp, but the firet appllettlon of the brush

"f--‘Vill Not Be in the Future.

pealtions,” The subattution of glrls ls made
popslble becouse of the ofiicea in large hulld-
Ings belng oleaned by the janiiors, thue dolng
away with the heretofors disagreeable fea-
ture of tho work, Again, girla 10 'and over
will work for o dollar less than boys of the
BOMO nEe, L

» & o
Girls Becoming Office *‘Boya."

Another reason why so many young glrla
are emplayed In offices {a that therals a/inrge
army of them glad to lhaye such an eppor-
tuplty,  The hours are shorter thaniln o
faotory or store, the worlk lighter, andithe
chances of meeting young men with mar-
vylng Intentions gre much hetter, Feoonom=
lenl reasons also compel o larger porcentpge
of glrle: than hoys ta begln toll early, They
coma {rom respeciable but! poor families,

\where all the surplus money is expended on

the educntion of the sons, and the daughiera
are put to waork, At any rale, the glrle
prove themeslyes qulcls and willlng, and can

bs depended on {0 do what ls expected of

them. In'p few officea old men who have mat
with Nnanglal reverses 011 the popltion of
office. bay,
Whether oMee worle i helng pertormed by
glrla or 0l men, the fact remalng that boys
are scarce, In foture years snjablography
wrlters will not have ocosglon Ar regopd that
the successful merehant stipeed hig buginess
careen hy aweepingthe offl floor and clean-
{nig the windowa, {
| Mhen, whera can wa look £
of tomorrow, If by force o
tha tew offce boys new at work arenotof
the rlght materlal? | Perhals tho husiness
gchools will turn put grafluntes § Detier
equipned for rapld prometion{ In- mercantie
lines.. et any, method of ¢
terial which does’away with 1

br {he proprigtor
plroumstances

e hard worls,

the pough knocks, and the Jond hours, will

ba dacking In many vaiughle quplitiea which
helped hulld andl perfeated tie ghuracter
and success of muny af the present day
proprietors. . ! 2 | 1

in the Business

.of produning Interests at

‘' tatma which had been il

' g¢ figures—in which he hnd been reared, nll:

tagle; Thers resuliad triotion with the heads,

" Hent's eyes Impartially In the lght, The

“‘eya change and merge and  emergo  and

‘will need {4 and when the skin overywhere

bo ensy engugh in hundréde of epses, whila
. §25 In B ripened emergenty. jan't: impoaslible,

WRYE

' Adfust You

| After tha formatls

krown 'audibor win 8 ppo
unitormity. the individus

mutieal problem, and’y
fipured, | Biit he made & mewd o
takihg. 'To iy mind figures wers all there
was to business, and to compromiss: in, tho

fenst with! hia pet mothods peemed unthinks-;

tilar . The  varlots lidads ot | ihe: nmf:yh e
sought to reform were valuoble men ﬁm},,’.—
way—abls salostnen, eto—who were not &l
waye mofdern in thelr bookkeenhg methada,

Lile dll of human Aptire, they prided thom<. |
! “pelves on!the things Lhoy wors least profl. | ¢
alent Indoing, and resanted some of the minor

Improvements made in the nccounting, ‘1t
noomed s cane of snfeguirding essentials by
tnettully yledding on minor pointe, but 1o the
nuditor's notlon such compromises were a
breaoli of that fine spun'logio—the harmony

forgeifil of tHs more eesential hirmony of

and'the anMicr was recallod, 1 0 ;
In life Ipsurince service temperament,
playw 5o lnrge arole thalit 1a'a deelslye qliili-
fleation for an agent, If his-temperamentls
not proof against the uncertalnties, sudden
succepser, ond protracted periads of fallure
incldant to life saliciting Il |8 usaleas to ven-
tura In'the business, 'Hig other nbilities will
not avall kim0 : R
Whatevar mny!bo sald aboul the fitnees of
temparament for (hin or thit occupation
|8 true of them all that cheerfulness wing and
the low epiriied loge tn'the race for aliccess,

probably willleave o while sireak ncrossthe
black and blue apd yellow of wlie eyes, sueh «

as might bo sten arounda corner, | To bulld :

up a'natural looking plEment for an innat-;
ural looking one'ls no work for an amateur,
Ancoll paind ls necessnry, for tha reason
thit with water colors Lhe excretions of the
skin will'gtart the plgment to running, '1n
tho ol paint, too, It will. need to be remem-
bered ihat'turpentine cannot be ussd oy o
drler for two reasons; Firal, 1het o touch ot
the paint pe charged will blind the eye il |
comes In contact with the lids; and, second.
that wien turpenting s used It dries in puek
ering fashlon not at all artletle.” = flo
Japan will furnish a harmiless drierithat
acty matlurally in the drring process. | For
the operation of ipeinting out the bmekoned
eye, the pninter backs his patlent’s head into
o barber!s:chiir hopdraat, with both the par

Iden Is tol only to paint cub the blackened
arcas of the slnglo ocyoe but ‘to ledve tho
hlackened eye a pe g:t Hreness of the other
eye, : :
2 L
Effect Is Haleldoscopls.

Taking the llghis and shadows that nat-
tirally falltupon: the ‘eye the kaleldoacople
effenis of & blackened eyo are wonderful, The
portrait pualnter who may have palnted hun-
dreds of eanvep eyes |oto hls gtres and who
slts down nd tries to make n bad sye resem-
ble a good oneon the otherslde of a Teal nose 1
has tho experlence of his/life with colors.

Two! conts of paint wlll be necessury opn
good! black eye, With 'a nedessary half day
for dryliig between the coats, | Thore will be
no' rule’ for gulding the artist in his  color
gcheme. | It will bg cut and try from start
to finlsh.  Tie w!lll find cplors needed which
he had forgotteniwere In tho speotroncope;
From the epot where the uheak bane comes
cloge to thasurface and where the akln nat-
urally is whitest, the ahades for the natural

lighten and darken agaln uhtil the eye artist
who puts a doubls coat of oli on & black-
ened eyo In sixiy-minutos |a doing repld work.

Not only will the gkin around the oye naed
touching up with the brugh but; tho eyellds

15 reproduced in natural eftects It I8 quite
likely\Lhat tha eyclashes may nesd 10 be done
ovor to better shinulate nature, : |

‘Anartist who knews how should be able lo
put ‘on an artifielal eve that will stiele just
tight encugh for three.or four doye, Where
o double ooat has been put over nn unnsually
dark optle, four daya of the point will be
sulelent to make . second appllicationof one
cont'do, | Fraguently In applylng the paint:
a Elossy effoct may be produced, but tho
artiatio alsirbution of s little powderwil) dis.
sipato tlie unnaturainess and shinc, For a
genuinely hlack aye the wearer will have to
count \ipon iwo treatments at leaat before hie
can appanr. in public without o sitting ! for
another painting., ' | %

e

Don't Al Result from Fighting,
Tlve dollare an eye may be considered ad
& falr average price {or an optical jlusion at
tha hands of ah artlst, Tap dollars ought to

The man who would nat: pay £2,60 for & bit
of onoa coat! work naturally would be a mon
who had no Tegavd (07 ‘BPREATANCES In ANy

“ Most' peopls. wlthout exparience nf black:
eyes uunch_undue'lmpo_rlanno {p. the con=
Aitlen, Theavernga person of any nge or
gox, ‘peelng dny gther posslbly. persopnige
wearing 4! Jamp " of any shade oniting,
jumnps at once te' the concluslon that some-
pody liag ' handed him one,!

As & matter of fact, o black eya may res
sult trom &n almost unnoticed sudden hump
recelved upen the forehead or noss, The
Blood gettles paslly under the eye and na
pergistently 1t zefuses to mave on. Dacauss

ne thig faet apd hecausg of the popular

opiplon ' regATding tho black!eye, .ne man
espoclally ean wenr ano In'puhlic without
feeling the humillatlon of it Tg the extent
that a'man 18 well dregeed ant does pot logk
the part of g ighter the publlo geams ngresd
that he s sotie masher who ! got what wes

Wveloping ima-r - eoming! In the sense thot ha may appear

o pounder, handy with the gloves, the eye

Bt more l g soyres of discomfart and hu-

millation. The man wha s merely ! fretly "

‘and doesn't wapt ta appoad oyt of condition

may pay mbre treely for| the hiding of the

S blemish than any aUher s

AN
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